
Preparation for the six-months challenge

We start at 16:30 CET

Active Textile Society - The Nordic Textile Collaboration

13 December 2023



Agenda for today

1. Recap of the six-month challenge

2. Canva Board

3. Logs

4. Presentations: How to succeed in the challenge based on lessons learned from similar exercises

• The Circular Toolbox developed by Circle Economy Foundation.

• F/ACT Movement by Adrian Zethraeus, Science Park Borås.

5. Q&A

6. What’s next
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Recap of the six-month challenge

January – June 2024

For citizens:

• Don’t buy any new cloths.

• Seek opportunities within the circular business models to fulfil your wardrobe needs.

• Complete citizen logs monthly January-June

• Give feedback to companies based on your experiences

• Voluntary – Share your experiences on SoMe
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The six-month challenge

For companies producing and selling clothing and textiles:

• Test circular business models or search for inspiration about how to get started/pilot/implement one. 

• Make use of the citizens in this process.

• Complete company logs in February, April and June.

For experts, researchers, consultants, organizations etc.:

• Share knowledge, experiences and ideas during webinars and workshops to support companies and 

citizens in completing the challenge.
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Canva board
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Link to board

https://www.canva.com/design/DAF2YW1b_q0/Z48WRw50lS0fMq1Jt-3iOg/edit?utm_content=DAF2YW1b_q0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


Citizen logs

Make (realistic) challenges and support each other – and 
have fun while doing it! - Katja Øder Schlesinger

10-15 minutes every month

Questions on:

• Wardrobe needs in the previous month

• Challenges

• Solutions

• Inspiration from latest webinar and workshop

• Final reflections

Feel free to upload pictures that illustrate your 

experience
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Company logs

You really have to do this step by step – lessons from The 
Circular Toolbox.

10-15 minutes every second month

Questions on:

• Your work with your CBM’s this month

• Challenges

• Solutions

• Inspiration from latest webinar and workshop

• Request for next workshop

• Final reflections
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Social media

• Share ideas and reflections on social media using the hashtag #Activetextilesociety

• Posting is voluntary, but a great way to support each other and spread awareness of the challenges of 
circular consumption.

• For the final reporting of the project, we may refer to any of your posted text in anonymized form. No 
pictures or video will be used without your consent.
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Don’t panic
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The Circular Toolbox

What?
A step-by-step guide for apparel brands to design and launch their own circular business 
models for rentals and resales:

Who?
The Switching Gear Project managed by Circle Economy Foundation (2018-2021).

How?
Co-creation btw Circle Economy Foundation and four brands: Asket, Lindex, Kuyichi, ETP. 
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www.thecirculartoolbox.com

http://www.thecirculartoolbox.com/


Watch Gwen Cunningham’s presentation of The Circular Toolbox at YouTube:

https://www.youtube.com/watch?v=xOnRTlfbh1o

(From 12:48-22:25, Gwen walks through the five modules of the Toolbox)
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https://www.youtube.com/watch?v=xOnRTlfbh1o


Lessons and tips for inspiration
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Be open-minded 

and really take the 

opportunity to go 

through all of these 

steps

www.thecirculartoolbox.com

Be curious and 

explore during the 

whole journey 

Don’t 

overcomplicate 

things. Keep 

focused and narrow 

down to the things 

that really suits 

your company

Keep it simple. 

Begin small. It is 

better to start than 

to not have 

anything at all.

http://www.thecirculartoolbox.com/


What’s next
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Thank you for participating

Feel free to get in touch if you have any questions or concerns: 

Write to project coordinator Louise Munkholm (lomun@mst.dk)


